
Leadership Development Centre 
2010 Events Calendar 

 

Clinics are free of charge to Nominated Managers.  
 

Workshops and seminars are subject to registration fees.   
 

All events are in Wellington unless otherwise stated. Please note all dates and events are subject to 
change. 
 

Clinics to come 

90 minute clinic sessions at the end of every month  
These will address current issues and challenges and alternate between  

morning, 8:00 – 9:30am, and lunchtime sessions, 12:15 – 1:45pm 
 

Month Events 

 

February 2010 
 

Tuesday 23 February  
Forging a Different Leadership Path… 
Lunchtime clinic with Career Services 12:15 – 1:45pm 
 

Winners of the 2009 IPANZ Award for Excellence in Managerial 
Leadership, Career Services, undertook a significant journey to build 
their organisational and leadership capacity. This clinic, hosted by 
Susan Kosmala, Deputy CE, will focus on the leadership ingredients 
that underpinned this and how you can use these to create your own 
recipe for success. 
 

 

March 2010 
 

Tuesday 2 & Wednesday 3 March  
The ABCs of Effective Relationships 
AUCKLAND two day workshop with Alex Sutherland 
 

Each leader's day includes a wide range of leadership challenges that, 
while they seem to be diverse, have one thing in common: They require 
that leaders communicate effectively, face-to-face with their colleagues, 
balancing courage and consideration. Learn about and apply the 
powerful Behaviour Minder Feedback tool to enhance key relationships. 
 
Monday 15 – Friday 19 March  
Leadership in Practice (WAITLIST) 
Five day residential workshop 
 

This is the start of a nine month programme based on a solid 
foundation of best practice leadership concepts, tools and techniques. 
 

Tuesday 16 March 
Leading with your Brain in Mind 
 

Understanding and using the power of your brain and the brains of 
others. 
Morning clinic with Jenny McDonald 8:00 – 9:30am 

 
 

April 2010 

 

Tuesday 20 April 
Welcome Clinic for New Nominated Managers who have recently 
joined the Leadership Development Centre 
Clinic: 9.00 – 11:30 am 
 



 

Month Events 

 

May 2010 
 

Tuesday 4 May  
Effective Leadership for Shaping Team Culture 
One day workshop with Ian Brooks 
 

Wednesday 5 May  
Effective Leadership for Shaping Team Culture 
CHRISTCHURCH one day workshop with Ian Brooks  
 

To explore the various levers and processes that can be used to shape 
team culture and highlight how Appreciative Inquiry can be used as a 
collaborative, strengths-based approach for achieving positive change 
within teams. 
 

Thursday 13 May  
Negotiation in a Nutshell  
Half day seminar with Marjorie Corman-Aaron 
 

Monday 17 – Wednesday 19 May  
Advanced Negotiation 
Three day workshop with Marjorie Corman-Aaron 

 

This workshop will explore negotiation preparation, effective strategies 
for negotiating in short term, competitive transactions and in longer 
term relationships, managing and sequencing intra-team and multi-
party negotiation dynamics, dealing with disputes, effective framing 
within negotiation, sources of power, psychological tendencies and 
traps. Designed for experienced negotiators, who wish to hone their 
skills, and for those less experienced but likely to lead negotiations or 
direct negotiation strategy in the future. 
 

 
July 2010 

 

Monday 5 – Friday 9 July 
Leadership in Practice 
Five day residential workshop 
 

This is the start of a nine month programme based on a solid 
foundation of best practice leadership concepts, tools and techniques. 

 

Monday 26 – Wednesday 28 July  
Foundations for Leadership: A systemic approach to leadership, 
learning and change 
Three day workshop with Robert Hanig & Michael Goodman 
 

This interactive workshop will explore the interplay of leadership, 
learning and change through the disciplines of Personal Mastery and 
Systems Thinking. It will provide participants with an understanding of 
how they can facilitate change, both within their organisations and in 
their personal lives. 

 
 

August 2010 
 

Tuesday 10 & Wednesday 11 August  
The ABCs of Effective Relationships 
Two day workshop with Alex Sutherland 
 

Each leader's day includes a wide range of leadership challenges that, 
while they seem to be diverse, have one thing in common: They require 
that leaders communicate effectively, face-to-face with their colleagues, 
balancing courage and consideration. Learn about and apply the 
powerful Behaviour Minder Feedback tool to enhance key relationships. 

 

 

For further information or to book for these events please email  
sara.brown@ldc.govt.nz 

Or visit our events calendar online at  www.ldc.govt.nz/?/calendar/fullldc 


