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As a business unit within Te Kawa Mataaho Public Service Commission, the Leadership Development 
Centre is the primary vehicle for Public Service leadership development. 

Our team of 20 focus on creating great leaders, united around a spirit of service and skilled in working 
together to achieve positive results for New Zealand. We’re also developing centralised learning to support 
the Public Service Act. Building the key skills, capability and knowledge on those things unique to being a 
public servant. Our $4 million operating budget is drawn from member levies and user pay services. 

The numbers (1 July–30 September 2025)

7,065
Total views  

AI capability
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programme
participants

 898
users logged 
in to access 
resources

 221
leadership

assessments

9 programmes 
running, with 
a total of 170 
programme 
participants.

24
agencies 

 (representing approx. 22,000 
staff) host our learning directly 

on their LMS. 

Talent management
Over 100 leaders have been 
identified as executive talent. 

We are supporting leaders 
with development coaching 
and brokering to explore 
development opportunities.

5 cohorts of our 
new people leader 
programme were 
run in-house by 
member agencies.

We’ve had one cohort 
through our refreshed 
Te Manutaki | New 
Senior System Leader 
programme. We 
updated the programme 
structure, and workshops 
now focus on key 
priorities such as high 
performance, leading 
for the future, and what 
that means 
for system 
leadership. 

Results from our most recently 
completed Te Putanga |  
Leadership in Practice, cohort 80, 
gained an ‘Excellent’ Net Promoter 
Score of 83.3%.

Our new Executive Leader Development Programme held its first four-day 
residential with 15 leaders in July. Leaders heard directly from seasoned 
chief executives Peter Mersi, Rebecca Kitteridge,  Brendan Boyle, Gaye 
Searancke and John Allen. Topics included: 

•	 Public Service context
•	 innovation
•	 high performance
•	 navigating complexity
•	 system leadership and 
•	 working at the Ministerial interface.

The cohort also began complex system challenge projects, partnering with 
three different agencies to apply design thinking methodology to live system 
challenges.

Leadership development programme highlights

+83.3
NPS

System 
leadership

Enhancing team  
performance

Ria McBride Public 
Service Award

Sharlene Vili, Ministry of Business 
Innovation and Employment, 

will use the award to complete a 
Bachelor of Arts in Statistics and 

Management.

Harkness Trust Fellowship
Jacob Ashdown, Te Puni Kōkiri,  
will use the fellowship to pursue 
a prestigious research residency 
at the Ash Center for Democratic 

Governance and Innovation, 
Harvard Kennedy School.

LDC Fellowship
Lena Sapunova, Department 
of Conservation, will use the 

fellowship to explore how Public 
Service leadership, particulary 
service delivery and customer 

facing, can adapt to the digital age.

We worked directly with an agency to complete 
360 assessments across their leadership 
team. We completed 1:1 debriefs with leaders 
and compiled an aggregate report so they 
can identify strengths and development 
opportunities both individually, and as a 
leadership team.

Leadership assessments

Leadership toolkits
We published 2 new toolkits this quarter. 

LSP 360° 
106 

NPL 180°  
55

ALP  
360°  
20

PSL 360° 
15

LSP  
180°  
12

Breakdown of assessments this quarter:

This quarter we 
received 343 survey 
response on core 
capability or induction 
learning on our 
Public Service Core 
Learning Hub. 

81%

rated 4 or higher
 out of 5

How likely would you 
be to recomment this 

training to others?

rated 4 or higher
 out of 5

How much will this 
information help 
you on the job?

80%

Growing the core capability of all public servants

NPL 180° 
follow 
up 
12 ALP 180°1

In addition,

In addition to the Public Service 
Core Learning Hub,


