AI Basics
Can you tell the difference?
Some of these faces are photographs of real people, and some are images generated by AI. 
Take a guess for which is which. See the corresponding square below the pictures to see which are human and which are AI generated.
Note: This is a warm-up activity designed to introduce the topic. If you are unable to access or view the images, you will not miss any essential content required to complete the learning.

	[image: A person with long dark hair holding a turquoise ribbon near their face. ]
	[image: A man with grey hair wearing a dark blue t-shirt. He is standing in front of another person in the background.]
	[image: A person with long, voluminous red hair against a plain gray background. Hair is styled to flow upward and outward, creating a dynamic and textured visual effect.]
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AI is already shaping the information we see and decisions we make.





Introduction to AI Basics

[image: Illustration of Naomi, the main character for this module. She is wearing a gray cardigan over a white shirt and black pants, with shoulder-length dark hair. Her arms are by her side.]Kia ora, I'm Naomi.
As a Team Lead in a Ministerials team, I spend a lot of time helping my agency respond clearly, accurately, and on time. I’m used to juggling tight deadlines, tricky questions, and making sure the right information gets to the right people.
But when it comes to artificial intelligence (AI), I know I am still building my capability and confidence about how best to use it in a public sector environment.
Let's work through this learning together!


Learning Outcomes and Navigation
This learning series has been designed to help you build confidence using AI in your everyday work as a public servant. This series is made up of short, focused learning you can complete in just a few minutes.
1. Introduction to AI Basics in the Public Sector  You are here.
2. What AI is, and what it isn't
3. Introduction to Agentic AI
4. How Agentic Systems Could Shape Our Work

You’ll explore:
1. A definition of what AI is (and isn't)
2. Real examples of how AI is being used across the public sector
3. What makes AI different from traditional digital tools
4. Introduction to Agentic AI

Let's get started
Public servants are always looking for ways to deliver better outcomes for New Zealander's. AI is one of the tools that can help us do this.
It is already being used in parts of the public service to:
· Make everyday work faster by automating routine tasks.
· Find fraud and errors in tax and benefit systems.
· Support better decisions by spotting patterns in large amounts of data.
· Help more people access services through translation and transcription.
· Track environmental changes using satellite images and data.
· Identify people or communities who might need extra support

See some of the ways AI is already being used in parts of the public sector below:
Fiona:
In our team, we've started using an AI system to help review workplace footage for safety incidents. Privacy has been a key consideration from the start.
Instead of spending hours watching video, the tool scans the recordings and flags moments where something looks unusual, like someone entering a restricted zone, a near miss with equipment, or behaviour that might signal a hazard.
Importantly, it only highlights specific moments for review rather than monitoring individuals continuously.
The system doesn’t make decisions on its own - it simply points us to the exact clips we should check first. Human judgment remains central, helping ensure the footage is used appropriately and only for safety improvement purposes. Access to the footage is tightly controlled.
This approach means we catch issues sooner and can spot patterns we might have missed, while still respecting employees’ expectations of privacy. By being clear about how and why footage is reviewed, we’ve been able to build trust and shift from reacting to incidents to preventing them before they happen.
Naomi:
In my team, we've started using an AI powered transcription tool for our meetings.
Instead of spending hours typing up notes afterward, the tool securely records the discussion, pulls out the key points, and drafts a clear summary for us. It even generates an action list based on who said they'd follow up on what.
We still check everything of course, but it means we can focus on the conversation in the moment and get to the actual work faster afterward.

Daniel:
When we run large public consultations, we can receive thousands of submissions.  Instead of manually reading and tagging every single one, we now use an AI language tool to help with the first sweep.
It securely analyses all the material, emails, forms, long documents, and cluster similar ideas together. It highlights the themes that come up most often, any areas of strong support or concern, and even smaller issues that are starting to emerge.
We still read the submissions ourselves, but the AI gives us a clear early picture of what people are saying, so we can focus on thoughtful analysis rather than admin.
Because AI can influence decisions that affect people's lives, how we use it in the public sector matters.
This is where guidance is important.

Public Service AI Framework
The Public Service AI Framework is our shared guide for how we should use AI across the public sector. The framework includes five key principles to help public servants make good decisions about AI.
Inclusive, sustainable development
· Innovation
· Efficiency
· Resilience
· Address inequalities and transition equitably
Human-centred values
· Privacy and data ethics
· Upholding democracy and the rule of law
· Human and labour rights
· Human oversight

Transparency and explainability
· Promote awareness and understanding of AI systems and interactions
· Explainable outcomes
Safety and security
· Safety by design
· Data protection
· Traceable data
· Robust risk management, including national security risks
Accountability
· Governance
· Regulatory frameworks
· Auditing with human oversight
· Capability growth

The principles help keep our use of AI safe and responsible.
At the same time, they give us confidence to explore what's possible - and how AI can help us work more efficiently and deliver better outcomes for New Zealanders.
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