Bringing it all together: your next steps
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We've covered quite a bit in this learning journey through AI.  So, to finish let's think about your next steps.  How are you going to take the knowledge and skills that you have learnt and put them to use in your role or your agency.




Reflection
We can start by reflecting on all the content we have covered throughout the AI Development Series.
Introduction to AI
· Definition of what AI is (and isn't).
· Real examples of how AI is being used across the public Sector.
· What makes AI different from traditional digital tools.
· Introduction to Agentic AI.
Safe & Responsible AI
· The five principles within the Public Service AI Framework.
· What the principles look like in practice.
· What you need to consider to keep yourself safe when using AI at work.
Putting AI into Practice
· How AI tools work in practice.
· How to evaluate what your AI tools produce.
· How to get better results over time using AI tools.
AI now and in the future
· Specific examples of how public sector organisations are using AI to support their delivery.
· The kind of value that AI aims to create and for whom.
· How your agency might be developing policy and governance to keep you safe using AI.
What's your starting point
Your starting point will determine the best next steps for you.  Some of us will work in agencies who have already introduced AI and some will work in agencies that are still considering how they will do that.  We are going to focus on 2 pathways:
· those whose agencies have just started their AI journey and,
· those agencies who might be a bit further along in implementing or using AI tools.
Choose the section that best fits your starting point.
New to AI at work
If you are new to AI or not sure how to get started with AI in your agency, then these questions might be a good first step to using AI safely.  Ask yourself:
· Does my agency have an AI policy? Have I read it?
· Is this tool on my agency’s approved list?
· Is the information I am putting in appropriate for this tool?
· Am I keeping a record of what I asked the tool to do and what it produced, where the work contributes to a decision or published document?
· Could I explain to someone how AI was involved if they asked?
· If I am unsure, do I know who to ask?
If you cannot answer one of these, find out. That is not a reason to avoid AI. It is a reason to have a conversation with your manager, privacy team, security team, or records team.
Where to find more?
Your agency’s AI policy is the place to start. It will set out which tools are approved, what types of information can be used with them, and what your responsibilities are. If your agency does not yet have a policy, the GDDA AI Toolkit on the digital.govt.nz(opens in a new tab) website includes the policy template and records management guidance.
Further developing your use of AI at work
If your agency is already using AI and you are more comfortable with your agencies tools and policy for AI use, you might like to think about how you could get more out of AI.
Maybe you want to consider proposing a new AI use case?
If you are thinking about a new way AI could be used in your work, that is an adoption question. Your agency’s governance process is the place to take it, and your manager can advise on how your agency approaches new AI use cases. The Public Service AI Assurance Model is a useful starting point.
You might want to revisit some of the sections of this AI Development Series to help you generate or refine your idea:
· Impact areas to consider - What the Public Service is doing now
· AI Framework and 5 Key Principles - Introduction to Safe and Responsible AI
· Working alongside AI Agents - How Agentic AI could shape our work

What are your next steps?
Consider what you might do next.  What would you like to try or practice?  Do you have some questions that you need to get answered from your agency?  Do you have some ideas about how you could incorporate AI into your work?

You have now finished the AI Development Series.  Take a few minutes to reflect on what you have learnt across the series and ask yourself the questions below.

Progress Check-In
1. What do I understand confidently now?
2. What do I want to revisit or practice more?
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