What the principles mean in day-to-day AI use
AI is becoming part of how I do my job, and I’ve found it can be genuinely helpful.
But I’ve also learned that using AI can be complicated. Just like with other digital technology tools, AI can save time, improve understanding, and support better outcomes, while also introducing risks if I’m not careful – the difference between AI and the tech we are more familiar with is that it is still emerging technology, and we are constantly learning on the go.
How AI is used, who it affects, and whether people understand what’s happening are all really important.
Let’s hear from some of my colleagues about their AI use, and how the AI principles play out in day-to-day work.
All the AI tools we use have been approved by our agency and have been risk-assessed in line with our own AI adoption principles.

AI use in our team
Each of my team members is using AI for a different purpose. Read below to see how they are using AI, and what questions they ask themselves while they are using AI in regard to the five principles.
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Rewriting text in plain language 
When I read policy documents, I can sometimes lose focus. The way policy is written doesn’t always work for me, so I’ve started using an AI tool to simplify the text and help me understand the core message more quickly. This has been really helpful, especially when I’m working across multiple documents or tight timeframes. 
By spending less time trying to unpack complex language, I can focus more on thinking through the implications and crafting clear, useful advice. 
Who is responsible if things go wrong? 
Even when AI is used only as a comprehension aid, misunderstandings, missed nuances, or incorrect interpretations of policy can have real consequences for advice, decisions, or actions taken later. I am still accountable for my work, even if I have used AI to support.  
Do I need to keep records of the AI outputs? 
When AI is used to transform or interpret official documents, the resulting outputs may influence thinking, recommendations, or downstream work. Consider how this output could align to other materials that have contributed to decision-making. 
What documents can go into the AI system? 
Policy documents may be sensitive, draft, or subject to confidentiality, legal, or security constraints. It is the responsibility of individuals to ensure they are only uploading documents with the correct security classifications. For example, if an AI platform is designated for in-confidence use only, individuals are responsible for ensuring that documents classified as restricted are not submitted. 
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Transparency and explainability 
I work in our communications team and, from time to time, I need to create images to promote our services across different channels. Often this work needs to be done quickly and within tight budgets, so I use AI to generate design ideas or adapt layouts using our existing agency templates.  
AI helps me explore formats and visual approaches faster, while still ensuring the final images align with our established brand and design standards. 
How am I making sure that the AI outputs are correct or appropriate? 
AI‑generated images can appear authoritative and polished, even when they contain errors, misleading details, or unintended symbolism. In a public communications setting, inaccuracies can affect trust, misrepresent services, or create confusion about what the agency offers.  
How am I making sure it’s clear I have used AI? 
People should not be misled, intentionally or unintentionally, about how government content is produced. When AI is used to create promotional imagery, transparency supports public trust by making the use of AI visible and understandable.  
What are the risks associated with using AI in this context? 
Consider the broader implications of using AI in public-facing communications. AI-generated images may introduce risks such as misrepresentation, cultural insensitivity, accessibility issues, or perceptions of inauthenticity.  
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Capturing and summarising meeting minutes 
In my team, we’ve recently started using AI to capture and summarise meeting minutes. This has reduced the amount of time I spend note‑taking during meetings and allows me to stay more engaged in the conversation. Because my attention isn’t split between listening, writing, and contributing, I’m able to participate more meaningfully and share my own perspectives. 
This has been particularly helpful in external engagements with other agencies and members of the public, where active listening and relationship‑building are important. 
How do I ensure that the information is captured correctly? 
Meeting records can contain sensitive, nuanced, or consequential information, particularly when engaging with external agencies or members of the public. Any use of AI to support note‑taking or record creation must ensure discussions are captured accurately, securely, and in a way that preserves context, attribution, and differing viewpoints, especially in meetings involving multiple speakers or technical material. 
How is the information stored securely? 
Notes and summaries may include personal information, commercially sensitive details, or material that has not yet been agreed or released. It wouldn’t necessarily be appropriate for everyone in my team or agency to see the information. 
What do I do if something is incorrect or has been misinterpreted? 
Inaccurate meeting summaries can lead to misunderstandings, reputational risk, or flawed decision‑making if left unaddressed. 
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Summarising community engagement notes 
As a community engagement adviser, I use AI regularly to summarise the hundreds of insights we receive each month from across the country. AI helps me identify common themes and trends efficiently, but I need to be mindful of inclusivity and sustainability. Not all insights are expressed in the same way, and some voices may be easier for AI to detect than others.  
To make sure feedback is treated equally, regardless of who it came from or where it was gathered, human judgement and checking remain essential. 
Is AI the right tool for the job? 
Rather than being a simple yes‑or‑no decision, the use of AI requires consideration of how different tools may represent or misrepresent perspectives. While AI can assist with analysing large volumes of community information, some tools may introduce bias or overlook context, cultural knowledge, or minority voices. As part of the assurance process, AI platforms should be tested and reviewed to ensure outputs are balanced, accurate, and do not disproportionately exclude or distort certain viewpoints. 
What could be the gaps in the AI’s perspective? 
AI systems reflect the assumptions built into them, not just the data they are trained on. How they are designed, adjusted, and used all influence what they notice and what they miss. When AI is used to analyse community feedback from different regions, cultures, and lived experiences, it may give more weight to some views and less to others unless this is carefully checked. 
What is my agency’s approach to Māori and/or community data? 
Consider Te Tiriti o Waitangi obligations, Māori data sovereignty principles, and community expectations around how data is used, interpreted, and respected. When AI is applied to community or Māori-derived insights, agencies must be clear about governance, consent, stewardship, and cultural appropriateness.  
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Providing feedback 
Sometimes I use AI to help rewrite feedback I’m giving to a colleague so it sounds clearer and more constructive. This is especially useful when I want to make sure my tone is respectful and supportive. Even though the task feels small, the feedback can affect someone’s confidence or performance. 
I need to make sure I’m still using my own judgement, that the message reflects what I actually mean, and that I’m not handing over something personal or sensitive to the AI. At the end of the day, I’m responsible for how the message is received. 
Is there a risk that the AI could introduce bias? 
AI might shape the tone or content of an email without you realising. When using AI to rewrite or draft emails, it may steer the message in a way that favours certain communication styles, assumptions, or language norms. This could unintentionally affect how the recipient perceives the message, particularly if cultural context, power dynamics, or sensitivity are involved.  
What role does human oversight play? 
Even for a routine task like drafting an email, responsibility stays with the person sending it. AI can help refine wording, but it doesn’t understand the relationship between colleagues, the broader context, or the potential impact of the message. 
Should we treat the AI as the authority? 
There is a temptation to assume that an AI’s version is “better” because it sounds polished or professional. When drafting emails, treating AI output as definitive can mean tone, intent, or nuance is lost. AI is a support tool, not a substitute for judgement.
 
Reflection
You can see how even the simplest of tasks in which we use AI to support could lead to some tricky situations if we aren’t careful. 
It’s essential that you always consider the five AI principles in your own work and continue to ask yourself questions to ensure safe and effective AI use. 
After going through these examples: 
1. How are you currently applying the AI principles in your own work? 
2. What might you change or apply to your role now? 
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