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Te Waharoa Challenge


Te Wero o Te Waharoa

Accessible version


Throughout Te Waharoa you have learned a lot about the public sector. From its structure to its history, from the Code of Conduct to the Treaty of Waitangi. We have covered a lot of ground. 
Now it's time to see what you remember. You're welcome to revisit the Te Waharoa training as you complete this module.
The team have a few questions for you. Have fun!

Mahinarangi's acronym challenge
We use acronyms a lot in the public sector, sometimes they can be difficult to remember.
Do you know what each of these four acronyms stand for?
1. ICE.  Is it:
a. Internal Crown Executive
b. Independent Crown Entity
c. Integrated Crown Enterprise
d. Interagency Crown Establishment
The answer is: Independent Crown Entity
2. ACE.  Is it:
a. Autonomous Crown Entity
b. Associated Crown Enterprise
c. Authorised Crown Establishment
d. Administrative Crown Entity
The answer is: Autonomous Crown Entity
3. OIA.  Is it:
a. Office of Internal Affairs
b. Organisation for Information Access
c. Open Information Administration
d. Official Information Act
The answer is: Official Information Act
4. DPMC.  Is it:
e. Directorate for Policy, Ministerial and Cabinet Services
f. Department of Parliamentary Matters and Cabinet
g. Department of the Prime Minister and Cabinet
h. Directorate of Public Management and Coordination
The answer is: Department of the Prime Minister and Cabinet

Ollie’s timeline challenge
Across New Zealand's history many events have shaped the country and the public sector. The events below are a just few of these.
I've assembled a mini timeline.  There are three timeline options below.  Only one of the timelines has the events in the right order. Is it:
1. The Beehive officially opened, then The Treaty of Waitangi was signed, then Women gained the vote, and then the COVID-19 Pandemic
OR
2. COVID-19 Pandemic, then The Beehive officially opened, then The Treaty of Waitangi was signed, and then Women gained the vote
OR
3. The Treaty of Waitangi was signed, then Women gained the vote, then The Beehive officially opened, and then the COVID-19 Pandemic
The answer is: 3. a. The Treaty of Waitangi was signed, b. Women gained the vote, c. The Beehive officially opened, d. COVID-19 Pandemic

Leila's 'public sector' or 'public service' challenge
All of these organisations fall within the public sector, but are they in the public service?
Decide whether you think they sit in the public service or the wider public sector. 
1. Accident Compensation Corporation (ACC) is in the public service?
The answer is: No
2. Public Service Commission is in the public service?
The answer is: Yes
3. Ministry of Social Development (MSD) is in the public service?
The answer is: Yes
4. New Zealand Police is in the public service?
The answer is: No
5. New Zealand Post is in the public service?
The answer is: No
6. Department of Corrections is in the public service?
The answer is: Yes
7. Fire and Emergency NZ (FENZ) is in the public service?
The answer is: No
8. Ministry of Justice (MoJ) is in the public service?
The answer is: Yes
9. National Emergency Management Agency (NEMA) is in the public service?
The answer is: Yes




Mahinarangi's roles and responsibilities challenge 
Ministers, chief executives and the Public Service Commissioner all play key leadership roles in the public sector. Below are three different responsibilities.
Your job is to match the responsibility with the role.
1. Whose responsibility is it to set direction and priorities for a portfolio? Is this a responsibility of a minister, a chief executive or the Public Service Commissioner?
The answer is: a minister
2. Who is responsible for agency performance? Is this a responsibility of a minister, a chief executive or the Public Service Commissioner?
The answer is: a chief executive
3. Whose responsibility is it to advise on system performance and structure? Is this a responsibility of a minister, a chief executive or the Public Service Commissioner?
The answer is: the Public Service Commissioner

Afa's Code of Conduct challenge
Following the Code of Conduct is a requirement for all public servants.
In the activity below, there are some examples of public servants applying the Code.  What Code value or principle is being shown in each of the four examples.
1. I make sure to save all my work in our shared drive so information is retained for the future, even if I move on to a different role.  What value or principle is this?
The answer is: Stewardship
2. I take responsibility for my work and can explain the reasons behind my actions and decisions.  What value or principle is this?
The answer is: Accountable
3. I engage with stakeholders and look for ways we can improve our services to better meet their needs.  What value or principle is this?
The answer is: Responsive
4. I give balanced advice, even when I personally disagree with the approach.  What value or principle is this?
The answer is: Political Neutrality
Ollie's Treaty challenge
Whose responsibility is it to support the Crown’s relationship with Māori?
a. Treaty experts
b. Just public sector Senior leaders
c. All public sector employees and organisations
The answer is: All public sector employees and organisations
Leila's Identifying Public Services challenge
In an average day, I encounter many public services, whether I'm aware of them or not. 
In this activity, you need to determine if there are any public services involved in the examples.   For the four examples below, answer 'Yes' or 'No' once you have decided.
1. If I am shopping at the supermarket, are public services involved?
The answer is: Yes. Public services help make supermarket shopping safe and fair. Rules govern what can go into food, how food must be labelled, and how businesses describe and advertise products. Consumer protections also cover misleading claims, while weights-and-measures rules help ensure packaged goods contain the quantity shown on the label.
2. If a parcel has been delivered to my house, are public services involved?
The answer is: Yes. Public services are involved when parcels enter New Zealand and when people buy goods online. Incoming international mail must meet biosecurity requirements and may be screened to identify restricted goods or items that could carry pests or diseases. Consumer laws may also protect online purchases, including requirements for goods to match their description and be delivered within a reasonable time when bought from a business.
3. If I am out fishing on my boat, are public services involved?
The answer is: Yes. Fisheries services help keep recreational fishing sustainable. Public agencies gather information about fish stocks, set catch and size limits, identify protected species and areas, and carry out education and compliance work so marine resources can be enjoyed now and in the future.
4. If I am having a snack in my favourite café, are public services involved?
The answer is: Yes. Public services support safe food and fair working conditions in cafés. Food-safety legislation covers how food is produced, processed, transported and sold, and food businesses are checked to ensure they are following their food-control requirements. Café employees are also protected by minimum employment rights covering matters such as employment agreements, pay, breaks, holidays, leave, and safe and fair workplaces.

You have now reached the end of the Te Waharoa Public Sector Induction training.
We are sure it has been helpful as you embark on your public sector journey.
Feel free to come back to this learning at any point in the future, it is always helpful to have a refresher on the core aspects of being a public servant.
Good luck in your new role! Ka kite!
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