
Be the best public sector leader  
you can be for New Zealand. LDC’s 
Leadership Success Profile 360° 
(LSP360°) assessment will help you 
plan and develop your leadership − 
and achieve your goals.

Available exclusively to public  
sector leaders, this leading edge 
tool provides feedback on your 
leadership behaviours, aligned 
to the public sector’s Leadership 
Success Profile (LSP). The LSP 
shows what good leadership looks 
like and the assessment will help 
you get there.

Feedback is crucial

The feedback process is central to the LSP360° 
assessment.

Receive a personalised report that shows your 
strengths and development needs and take part 
in a structured feedback session with an LSP360° 
accredited coach or specialist. 

We will then help you create an individual development 
plan with your manager.

The assessment process

1. Your agency nominates you for the LSP360° 
assessment, and then you register.

2. You choose the people you would like feedback 
from: 
− reporting manager

− direct-reports 

− peers − the people you work with and who 
report to the same manager

− other people you work with in a professional 
context. 

3. LDC sends you and the survey respondents the 
survey link. Everyone has about two weeks to 
complete the survey. 

4. A survey report is generated.  

5. You are debriefed on your report by an 
experienced LSP360° report coach or assessment 
specialist.

Entry requirements
• Offered to LDC members nominated by their 

managers 
• Available to non-members on request.

Investment
• LDC member agencies: $290 + GST per person
• Non-members: $375 + GST per person.
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Leadership Success Profile 360° assessment



About LDC

The Leadership Development Centre (LDC) 
is New Zealand’s centre of excellence for 
public sector leadership.

LDC understands what the public sector needs from 
its leaders. We know how to work with public sector 
agencies to develop leaders with the knowledge, skills 
and experience to meet those needs.

At LDC, we don’t just focus on the individual. We look 
at the agency and system perspective as well. We are 
here to make sure New Zealand has a high-performing 
public sector led by world-class leaders with the ability 
to achieve results and deliver on the Government’s 
priorities. 

How we work

LDC works in partnership with chief 
executives and the State Services 
Commission to deliver, advise and inform 
leadership development services across all 
levels of the public sector, taking a cross-
government approach.

At the agency level, we work with chief executives, senior 
managers and their human resource and organisational 
development executives to identify and develop the current 
next generation of leaders within the public sector.

At the individual level, we work with leaders to help them 
build and improve their skills, knowledge and experience – 
for their own benefit, for the benefit of their agencies and 
for the benefit of the public sector as a whole.

Ultimately, our vision is to strengthen the ability of public 
sector leaders – so they can deliver results for all New 
Zealanders.

For more information: 

  www.ldc.govt.nz

   04 473 2222           info@ldc.govt.nz

LSP360° development options

We have a comprehensive range of development 
options, linked to the 16 LSP capability areas, which 
you can find on LDC’s website. The options include:

• experiential development suggestions

• LDC toolkits and Book Rappers

• articles and easy-to-read research

• MOOCs (massive open online courses).

You can work through these options on your own, 
with the assistance from your agency HR executive, 
or contact LDC for further advice about how to 
develop in the identified areas in your feedback 
report.

LSP360° debrief coaches and  
accreditation

If your organisation has access to experienced 
coaches, or individuals who regularly provide 
assessment feedback to others in your 
organisation, then we can accredit them to 
provide feedback using the LSP360°, at no cost. 
These sessions take approximately one to two 
hours.

For organisations that do not have coaches 
or feedback specialists, LDC offers a half-day 
session that covers basic coaching techniques, 
an overview of the LSP360° report, and how to 
debrief an individual who has been through the 
LSP360°process. These sessions cost $500 + 
GST.

LDC also provides access to an Executive 
Coaching Panel able to debrief LSP360° reports. 
Prices vary for this level of support – on average 
a panel member is $300 + GST per hour.

Leadership  
Development Centre

 +64 4 473 2222 
 info@ldc.govt.nz
 www.ldc.govt.nz


