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Strengthening public sector 
leadership for New Zealand 

This programme was designed alongside the Public 
Service Act 2020. It seeks to build the critical leadership 
skills identified in the legislation, such as Māori Crown 
capability, strategic thinking, systems thinking, and unified 
and inclusive leadership mindset. 
 
Programme features 

• Opportunities to network with peers in the public 
service who share a common purpose with you 

• Development guides to support your reflection, 
spark your curiosity and help you acquire new 
knowledge 

• Applied learning within the flow of your day to 
day work 

• Personalised leadership experiments designed to 
practice and embed your new skills 

• Peer learning groups where you can receive 
feedback and learn from others’ experiences  

   
 

Key development priorities for leaders of leaders 
The programme will focus on the six development 
priorities identified to support successful people leaders 
to transition into their first leader of leaders role: 
Mindset, Strategy, Influence, Engage, Collaborate and 
Develop. 

You will 
• Deepen your understanding of critical shifts that  

are required in this key transition 
• Be supported to focus on system priorities 
• Build collaborative and inclusive leadership 

capability within your teams 
• Learn to influence in an intentional and deliberate 

way 
• Enhance you and your teams ability to partner 

effectively at the Māori Crown interface 
• Become more aware of how you model positive 

wellbeing and let go of the detailed work 

   

Eligibility requirements  
All public service leaders who are in their first 12 
months of transition into a leader of leaders role. LDC 
members will have priority. 
 
Time commitment 
The programme runs for eight consecutive months.  
Over the course of six months there is a minimum 
expectation of 21 hours of self-directed learning 
alongside six facilitated days.  
Programme starts October 2020. Register your  
interest: www.ldc.govt.nz/link/interest   
 
Cost 
LDC members rate: $2000 + GST 
Non-member rate:  $4000 + GST 
 

Have you recently become a leader of leaders? The chief executives of the New Zealand public service have recognised 
the need for all leaders to be developed at critical transitions within their career. In response, the Leadership Development 
Centre has designed the Leader of Leaders Transition Development Programme specifically for all public service leaders 
who are transitioning into a role where they are now leading other leaders. 
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