Te Tautuhi ō Rongo Video Transcript
In this video, you’ll be introduced to Te Tautuhi ō Rongo – a framework developed by Te Puni Kōkiri to support public servants in delivering better policy and engagement outcomes, grounded in a positive reading of the principles of Te Tiriti o Waitangi | The Treaty of Waitangi.
Te Tautuhi ō Rongo means to listen, consider, and analyse deliberatively before speaking, writing, or advising. It’s a way of working that encourages thoughtful decision-making to support the Crown to give effect to Te Tiriti | The Treaty.
As public servants, we often work on policies that affect Māori – both as citizens and as tangata whenua. Te Tautuhi ō Rongo helps us distinguish between these roles and understand the collective and individual rights, interests, and responsibilities of whānau, hapū, Iwi, and Māori as citizens.
It’s not a checklist or a replacement for other policy tools. Instead, it complements existing approaches by helping us ask better questions, identify who is impacted, and design more effective, inclusive solutions. It provides public servants with a consistent structured approach to the application of Te Tiriti |The Treaty across a range of kaupapa and engagement.
Te Tautuhi ō Rongo is built around four axes, each grounded in an article of Te Tiriti o Waitangi. 
The four axes are:
· Partnership Axis,
· Kāwanatanga Axis,
· Rangatiratanga Axis and 
· Ōritetanga Axis.

Each corner of the axis is made up of a representative community:
· Iwi and hapū,
· Tangata whenua,
· Citizens (Māori and non-Māori) and
· The Crown.
And each axis and its representative communities connect to four key elements that guide how we apply the framework in practice.  These are:
· Quality Governance,
· Quality Participation,
· Roles and Representation,
· Taura Here.
At the centre of the framework is Te Ngako – the point where all four elements intersect. It represents the desired outcome of your strategy, policy, engagement, project, etc. Te Ngako can shift depending on the stage of your work, but it always reflects a balance of governance, participation, representation, and connection.
Te Tautuhi ō Rongo is a practical tool. Use it to:
· Understand your role as a public servant supporting the government of the day on the Kāwanatanga Axis in giving effect to Te Tiriti.
· Identify who is impacted by an issue or opportunity.
· Clarify the roles and responsibilities of representative communities.
· Explore what a successful outcome – Te Ngako – looks like.
It helps you move from assumptions to clarity, from generic engagement to meaningful relationships, and from one-size-fits-all solutions to approaches that reflect the diversity of Māori.
Te Tautuhi ō Rongo is more than a framework – it’s a way of working. It helps us give effect to Te Tiriti o Waitangi, improve public service performance, and deliver better outcomes for all New Zealanders.
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